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Thepresentarticleofersanoutlineofthedevelopmentof
English-languagewritingonthehistoryofJapanesebusinessin
thefirsthalfofthetwentiethcentury.1Japanesebusinessandeco-
nomicsareatopicofperennialinterestintheEnglish-language
world.Manyofthemostusefulsecondarysourcesonbusiness
historyinprewarJapanwerestudiesofthecontemporarysitua-
tionatthetimeoftheirauthorship.Whilegeneralylackinginhis-
toricalperspective,thesesourcesremainrelevantbecausethey
cancomplementJapanesematerialswithcontemporaryinsight
fromanoutsideperspective.Conversely,eventhoseworksthat
areexplicitlyhistoricalinscopereflectasignificantdegreeof
influencefrombroaderviewsofJapaneseeconomicsandbusi-
nesspracticecontemporaneouswiththeirproduction.Itisthere-
forenecessarytoconsiderthedevelopmentofwritingon
Japanesebusinesswithinthebroadercontextofthetrajectoryof
studiesofJapaneseeconomics,wherehistoricaltreatmentsoften
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―PartI:FromtheFirstStudiestothePostwarEra―
１ JapanesenamesaregiveninJapanesenameorder,exceptincaseswheretheyare
authorswhoprimarilywriteinEnglishandemployEnglishnameorder.Theformatof
individualnamingconventionisconsistentwiththeformtheauthorinquestionchose
touse.ResearchersinterestedinbibliographicguidestoEnglish-languagewritingon
Japanesebusinessandeconomichistorythroughthelatepostwarerashouldconsult
YoshiTsurumi・sJapaneseBusines:AResearchGuidewithAnnotatedBibliography(NewYork:
Praeger,1978),andWiliamD.Wray・sJapan・sEconomy:ABibliographyofitsPastand
Present(NewYork:MarkusWienerPublishing,1989).
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beginwith1945andservemerelyasabackdropformorecon-
temporaryassessmentsofJapaneseeconomicdevelopment.2
Thescholarshipcanberoughlydividedintofivechronological
erasthatparalelchangesinJapan・seconomicdevelopmentand
corespondingshiftsinwritingbasedthereupon.Thesearethe
prewareraitself(c.1905-1945),theearlypostwarera(1945-1968),
thelaterpostwarera(1968-1978),theeraofJapan・semergenceas
aneconomicgiant(1978-1993),andthecontemporaryera(1993-
present).PartIofthisarticletreatsthefirstthreeoftheseeras.
I.PrewarWorks(c.1905-1945)
Reflectingwhatwouldbecomeanongoingcharacteristicofmuch
English-languagematerialonJapan,worksoftheearlydecadesof
thetwentiethcenturyweredividedbetweenthosethatwere
largelylaudatoryincharacter(somedrewuponthemoldsetby
W.E.Grifisand/orLafcadioHearn)andthosethatweremore
critical.ThekeydiferencerestedinanassessmentofJapan・s
modernizationproject:theformerworkscelebratedJapan・stran-
sitionfrom thefeudaltothemodern,understandingJapan・s
emergenceasanimperialpoweraswel-deserved,whilethelater
worksconceivedofthisascomprisingadangerousthreattothe
West.Whatdidnotdiferbetweenthetwoformsofworkwas
theorientation,whichwasunilateralyWestern-based:whether
JapanwasunderstoodasagoodapprenticetotheWestora
threattoitswould-bemasterdidnotafecttheprimacyofthe
２ Forexample,RichardE.CavesandMasuVekusainIndustrialOrganizationinJapan
(Washington:TheBrookingsInstitution,1976)discusszaibatsubrieflyasacontextfor
alargerdiscussionofpostwarintermarketgroupings(60-62).
３ MasatoshiMatsushita・sJapanintheLeagueofNations(NewYork:ColumbiaUniversity
Press,1929),forexample,isanexcelentilustrationofhowtheWesternempires
remainedthestandardbywhichJapanwasjudged.
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WestasthestandardbywhichJapan・sexperiencewastobeas-
sessedandjudged.3Thisbecameparticularlyclearasthesituation
inEastAsiandiplomacydegeneratedandJapanbecameincreas-
inglyrecognizedasamilitarythreattotheWesternpowers.4Itis
importanttonotethatJapan・seconomicprowesswastreatedas
afacetofthecountry・sstrengthasanimperialpower,makinga
markedcontrasttopostwarworksthatrecognizedJapaneseeco-
nomicpowerassignificantinitsownright.５
Intermsofworksspecificalyconcernedwithaspectsof
Japan・seconomy,onesignificantstudywasLaborConditionsin
JapanbyShuichiHaradain1928.Harada・sperspectivesreflecthis
times:Japanisoverpopulated,retainsfeudalisticholdovers,and
dependsheavilyonforeigncountries.Haradasketchesalabor
classtornbetweenthecompetingmodelsofcapitalismandcom-
munism.Thefocusformuchofthework,however,issquarely
ontheJapanesestate,emphasizingitsroleinutilizingresources
andestablishingvariousenterprises.Heoferslitleindication
thatJapanesebusinessespossessanyagencynotgiventhemin
astate-derivedmandate.Alookatindustrialorganizationand
４ FolowingChineseandWesterncriticismofJapan・sencroachmentinManchuria,K.
K.Kawakami・sinfamousJapanSpeaksontheSino-JapaneseCrisis(NewYork:Macmilan,
1932)onlyfannedtheflames,andEnglish-languageassessmentsofJapanbecameover-
whelminglynegative.WilardPrice・sChildrenoftheRisingSun(NewYork:Reynal&
Hitchcock,1936)wasademeaningexample,chastisingtheJapanesefortheirsuppos-
edlyhalf-heartedWesternizationandobsessionwithemperor-worship.Someworks
begantopredictwarbetweenJapanandtheWest,suchasSutherlandDenlingerand
CharlesB.Gary,WarinthePacific:AStudyofNavies,PeoplesandBatleProblems(New
York:RobertM.McBride&Co.,1936),whileotherschartedtheriseofmilitaristel-
ementsinJapan,notablyO.TaninandE.Yohan,MilitarismandFascisminJapan
(Westport:GreenwoodPress,1973;reprintof1934).
５ ThiswasthecasewithsuchworksasKennethScotLatourete・sbriefhistoryof
Japan,TheDevelopmentofJapan(NewYork:Macmilan,1923),whichpositivelyevaluated
earlytwentieth-centuryeconomicdevelopment,andWiliamHenryChamberlain・sJapan
OverAsia(Boston:Litle,BrownandCompany,1937),whichdealtinonechapterwith
Japan・stransitiontoawartimeeconomy(318-337)
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marketing,ilustratedthroughtheexampleofthesilkindustry,
avoidsmentioningasinglecompanyname.Thesectiononlabor
relations,whilefulofstatisticsdividedbyindustry,againsuggests
norealagencyonthepartoffirms.６ Harada・spictureofamod-
ernJapaneseeconomicworldestablishedandorganizedbythe
state,largelydevoidofcontributionsbybusinessesandworkers,
wasrootedincontemporaryperceptionsofeconomicdevelop-
ment.Itwasapicturethatwouldcontinuetoappearinlater
scholarship.
ThefolowingyearsawTheEfectoftheWorldWaruponthe
CommerceandIndustryofJapan,compiledbyKakujiroYamasaki
(whohandledthecommerceaspect)andGotaroOgawa(who
handledtheindustry).Theworkconstitutesahighly-detailed
accountfiledwithstatisticalinformationonnumerousfinancial,
commercial,andindustrialaspectsofJapan・seconomy,charting
thefaloutfromtheFirstWorldWarineachcase.Lackinga
cohesivestructure,theworkreadsasacolectionofstatistics,and
againJapanistreatedasasingularobjectofanalysisthathappens
topossessnumerousindustries・specificbusinessesdonotfea-
ture,andneitherdolaborrelationsorsocialaspectsoftheeco-
nomicchangescovered.
Thissameapproachismanifestedinotherworksaswel,such
asJohnE.Orchard・sJapan・sEconomicPosition:TheProgresof
Industrialization(1930)・whichtakesintoaccountvariousindus-
tries,resourcemanagement,andconsidersthecontributionofthe
coloniestoJapan・seconomicdevelopment・andG.Moulton・s
６ Haradabrieflytouchesuponseveralrecentstrikesofwomenworkersinspinning
mils,explainingthatthewomenareeducatedtofolowordersandevenwhenstriking
needtodependuponmaleinitiative(Ibid.,120).Notethathegivesmaleworkerslitle
agencyeither,however.
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Japan:AnEconomicandFinancialAppraisal(1931),a600-page
accountthatincorporatesahistoricalandgeographicalcontext
beforeembarkingonadetailedsynopsisofeverythinginJapan
frominsuranceagenciesandcreditregulationtotransportation
networksandpublicutilities.Anextensiveworkbythe・Mitsu-
bishiEconomicResearchBureau,・whichonemightreasonably
expecttoplayuptheroleofparticularfirms,insteadalsoemploys
asimilarapproach.G.C.Alen・sJapaneseIndustry(1939)operates
inasimilarvein.
Inaloftheseaccounts,adetached,state-centeredviewofeco-
nomicdevelopmentremainsconsistent.Astronggovernmentis
depictedwrenchingthecountryoutoffeudalisolationinthelate
nineteenthcentury(althoughsuchhistoryisgivenshortshrift)
andembarkinguponadrasticprogramoftop-downmoderni-
zation,adaptingeconomicinstitutionsandthesocialframeworks
tosupportthem(nevertheotherwayaround),inordertoemerge
astheprimarypowerinAsia.Itisatalebereftofindividualen-
trepreneurs,firms,orlaborers.Thecategoriesofeconomicanaly-
sisarerecognizedasWesterninoriginbutassumedtopossess
universalapplicability.
Inthisway,earlystudiesoftheJapaneseeconomymadea
starkcontrastwithscholarshiponJapanesesociety,whichwas
morelikelytopresupposediferenceswithWesternmodelsof
analysis.Inthe1938JapaninTransition,forexample,theauthors
explainthatJapan・smodernizationcannotbeunderstoodin
termsofWesternconceptssincethesepresupposeanotherway
oflife(ii);theJapaneseareaunifiedpeople,oneistold,withthe
individual・Japanese[being]theproductofaculturewhichhas
beenunbrokenformorethanathousandyearsandwhichperme-
ateshisentirelife・(vi).Japanispresentedastraditional,
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unchanging,andgroup-centered;whileJapanmayhavetakenup
thetrappingsofeconomicmodernity,itremainsinsulatedagainst
・modernideas・duetothenatureofthe・Japanesesystem・itself.
Industrializationappearsmerelyamomentaryblipwhenconsid-
eredinlightofsuchessentialistpresuppositions.
Hereinliestherub:theheavilystatistic-basedworksofeco-
nomicanalysispresupposedauniversaly-applicableWestern
modelofeconomicdevelopment,whereasworksonJapanese
societytendedtopresupposebroad,fundamentaldiferences
betweenJapanandtheWest,makingcomparisonswithinparticu-
lareconomicparameterseitherdeceptiveorimpossible.Itis
worthnotingthatineithercase,individualJapaneseinstitutions
andpeoplewereregardedaspossessinglitleagency,serving
merelyaspiecesofthesystem,whetherunderstoodastheeco-
nomicpowerofthestateortheculturalpoweroftradition.７
A 1944Americanwork,Japan:ItsResourcesandIndustries
(ClaytonD.CarusandCharlesLongstrethMcNichols),while
reflectingtheobvioustensionsofwritingaboutone・senemydur-
ingwartime,wasacontrasttomanyotherworksinthatitcom-
binedthesetwomodels,meshingitseconomicassessmentmodel
withanessentialistconsiderationoftheJapanesepeopleandso-
ciety(addressedinachapteron・HumanResources,・atopicno-
tablylackinginthepreviouseconomicstudies).Theunavoidable
impactofthelossoflifeupontheeconomy,andtheneedtocon-
siderfamineanddiseaseinassessingthehealthofapopulationof
（6）
７ JapaneseperspectivesoncontemporaryeconomicissueswereoferedinEnglishin
aworkpreparedbytheInstituteofPacificRelations,IndustrialJapan:AspectsofRecent
EconomicChangesasViewedbyJapaneseWriters(NewYork:Secretariat,InstituteofPacific
Relations,1941).Whileprovidingarangeofinsightsintoparticularindustriesandlabor
policiesbysuchscholarsaseconomistRy・Shintar・,theworkprimarilyfunctionedas
anapologiaforJapaneseimperialistexpansion.
workers,aswelasthematerialdestructionwroughtbywar,result
inanassessmentthat,whilelessstatisticaly-driventhanprevious
work,ofersmuchinsightintohowJapan・seconomywasper-
ceivedatthetime.Itisnoteworthythathumanresourcesisdis-
cussedinthesecondchapter,folowedbychaptersonagriculture
andanimalindustries,andthatthechapteronmanufacturing,
whilethreetimeslongerthantheothers,occurslast・asharp
contrasttothecelebratoryworksthathadearliertreatedmanu-
facturingfirstandforemost.TheassessmentofJapanasasingle
entity,akintoamonolithicfirmforeshadowingthelate20th-
centuryconceptof・Japan,Inc.,・mayhavepersisted,butitwas
undeniablyafirmcomprisedofhumanentities.
II.EarlyPostwarScholarship(1945-1968)
WiththeconclusionofthewarinthePacific,English-language
workonJapanexpandedsignificantly.Foroverseasscholars,
renewedaccesstoJapanmeantnewmaterialsandthepossibility
ofaddressingthecausesofthewar.Whileoneaspectofthisde-
velopmentwasapreponderanceoftreatmentsoftheJapanese
・character,・notablytheinfluentialworkofRuthBenedict,another
wasarenewedengagementwithJapan・swartimeeconomy.The
firstsuchworkwaslikelyT.A.Bisson・sJapan・sWarEconomy,
publishedrightaftertheendofthewar.Bisson・sprefaceimmedi-
atelysignalsthatanewpagehasbeenturned:hebeginsbydis-
cussingthezaibatsu,notablythe・bigfour・・Mitsui,Mitsubishi,
Sumitomo,andYasuda(vi).Whilenowacommontopicincon-
siderationsofJapan・sprewareconomicdevelopment,thezaibatsu
werenoticeablyabsentfromprewarconsiderationsofJapan・s
economicdevelopment,whichfocusedonJapan・seconomyand
industriesasholisticunitsratherthanasarenasinwhichfirms
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andindividualscompetedformarkets.
BissonemphasizesthezaibatsuasintegralpartsoftheJapanese
economy,andindicatesthatthenotionthatthewarwasinitiated
bymilitaristswhomerelydraggedthezaibatsualongisuntrue.
This・fiction,・createdtoservetheinterestsofthezaibatsuand
theAmericanelite,presupposesadisjuncturebetweenmilitarists
andthezaibatsu,wheninfactthetwowereintertwined.
Essentialy,boththemilitaristsandzaibatsueliteswerecomprised
ofthesameoligarchs,withthezaibatsureapingprofitsfromim-
perialexpansionandwar.InBisson・swords,・Theepitomeof
modernJapanisnotthe・militarist,・buttheZaibatsu・(vii).In
placeofasingleeconomicunit(Japan)analyzedverticaly,Bisson
ofersahorizontalanalysisconsideringconnectionsamongin-
dustriesandtheirrelationtopoliticaldevelopments.Inaddition
tofocusingonthezaibatsuasaunitofeconomicanalysis,then,
Bissondeservescreditfordrawingatentiontoflawsinthepre-
vailingnotionofastrongdividebetweenmilitaryandbusinessin-
terestsintheprewarera,andpursuingtherelationshipbetween
Japan・simperialistreachanditseconomicpower.Alofthese
ideaswouldcontinuetobeofconsiderableinfluenceinthefol-
lowingdecades.
AnothersignificantworktoemergerightafterthewarwasG.
C.Alen・sAShortEconomicHistoryofModernJapan.Alen・swork
wasthefirststudyinEnglishtooferchronologicalcoverageof
Japan・srecenteconomicdevelopmentfromtheMeijiPeriodup
totheendofthePacificWar.Alen・swork,whichsubsequently
wentthroughnumerouseditions,isstructuredbyindustry,and
oferscoverageofearlytwentiethcenturyeconomicpolicy,the
zaibatsu,andtheplacingoftheeconomyonawarfooting.
JeromeB.Cohen・sJapan・sEconomyinWarandReconstruction,
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writenseveralyearslaterin1949,considerstheyearsfrom1937
to1949.Cohenendorsesthe・blockadethesis,・thenotionthat
hadtheUSimposedanefectivenavalblockadeJapanwould
havebeenunabletocontinuethewar.Hisanalysisdovetailswith
Bisson・sinsituatingeconomicconcernsascentraltothePacific
War,putingthemfrontandcenterinhisassessmentofJapan.
Thismakesforasignificantcontrastwithprewarscholarshipthat
hadconsideredthemasbutonefacetoftherelativestrengthof
theJapaneseEmpire.AswasthecasewithCarusandMcNichols
in1944,Cohenaddresseslabor,buthereheinvestsasubstantial
portionoftheworkonlaboranalysis,consideringmatersof
population,labormobilization,andworkerproductivity.Like
Bisson,heaccordsthezaibatsuacentralrole,indicatingthatthey
wereessentialythemastersofJapanbothbeforeandduringthe
war.UnlikeBisson,however,Cohenhastheadvantageofhaving
witnessedseveralyearsofGHQpolicy.WhileBissonfearedthat
theOccupationauthoritieswouldbelievethevictimizationstories
ofthezaibatsuandleavetheconglomeratesintact,Cohenexplains
thatGHQcametoseethezaibatsuasbothhavingplayedakey
roleinthewarandlyingattherootofthecountry・sabilityto
wagewar.ThisdirectlyfedintoMacArthurbeingorderedto
dissolvethemassivecartels.ThenotionthatJapan・seconomic
organizationandstrength・representedbytheimageoftheal-
powerfulconglomerate・posedathreattoWesterninterestsipso
facto,wouldcontinuetoassertsignificantinfluencewhenJapan・s
resurgenceasaneconomicpowerinthe1970sand1980sdrew
harshcriticismfromWesterncritics.
Duringthesubsequentdecade,astheOccupationendedand
Japanintensifiedtherevitalizationofitsindustryinthewakeof
theKoreanWar,twolandmarkvolumesemerged.Thefirst,by
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WiliamW.Lockwood,constitutedthefirstdetailedpostwarhis-
toricalanalysisofJapan・seconomicdevelopmentfrom Meiji
throughtotheearlytwentiethcentury(Alen・sbriefaccountnot-
withstanding),whilethesecond,byJamesC.Abegglen,wasa
sociologicaltreatmentofJapanesefactories.Inthefirstwork,
TheEconomicDevelopmentofJapan(1954),Lockwoodsetsoutto
demonstratethattheinternationalorder,which・[Japan・s]milita-
ristshaddonesomuchtodestroy,・wasinfactvitaltothecoun-
try,andmoreoverthattheprevailingnotionthatmodern
Japaneseeconomicdevelopmenthadprimarilyoccuredwithin
foreigntradeandfactoryindustrywasdeeplyflawed(vi).The
firsttwochaptersofLockwood・sworkareachronologicaltreat-
mentoftheMeijiandprewareras,respectively,whiletheremain-
ingeightchaptersbuildonthesetooferananalyticalengage-
mentwithaspectsoftheeconomicdevelopmentofthecountry,
includecapital,foreigntrade,andtechnology.InLockwood・s
assessment,thedawnofthetwentiethcenturywitnessedJapan
suferingfromincreasinginflation,onlytofindrespiteinthe
FirstWorldWarwithitsatendantboostindemandforJapanese
goodsandservices(the・warboom,・1914-1919).Thiswas
folowedbyaperiodofcolapsein1920,aquickrecovery,and
thenaperiodofsteadygrowthinproductioncapacityandtech-
nology,duringwhichJapanbenefitedfrom theeconomic
demandsofthecolonialenterprise.Lockwood・scontributionlies
primarily,however,inthecorecomponentsofhisanalysis,which
togetherconstitutewhatwasinallikelihoodthefirstin-depth
EnglishacademictreatmentofmodernJapan・seconomictrans-
formationfrom theMeijieraintothetwentiethcentury(E.
HerbertNorman・slandmark1946volume,Japan・sEmergenceasa
ModernState,havingbeenconcernedwiththeMeijiPeriod).
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Thesecondwork,Abegglen・sTheJapaneseFactory(1958),wasa
contemporarysocialstudyratherthanaworkofhistory.
However,itwastohaveasignificantimpactbecauseitwasone
ofthefirstworkstoarticulatewhathadheretoforeremained
avaguebutintriguingnotion:thatJapanesebusinesspractices,
andstyleofmanagementinparticular,appearedirationalby
Americanstandardsyetwereprovingsuccessful,thereasonbeing
theirorigininsomesortofJapanese・tradition.・８ Basedonhis
analysisofaJapanesefactory,Abegglenconcludesthatassuming
asubstantialsimilaritybetweenJapanandtheWestinsystemsof
organizationandindustryrelationsisproblematic,forJapanese
factoriesdependuponanorganizationalheritagequitediferent
fromthatoftheWest.９Abegglenofersthe・permanentemploy-
mentsystem・asakeyexample,therebytreatingaslong-
establishedsomethingthatwasinfactafairlyrecentpostwar
phenomenon.10
InthewakeofAbegglen,English-languagewritingonJapanese
managementproliferated.ThenotionthatJapanesemanagement
（11）
８ Thislineofthinkingwaslikelyrootedinacommontendencyatthetimethat,start-
ingfromanimplicitassumptionthattheWesterneconomicandsocialmodelswere
fundamentalyrationalincharacter,soughttoexplainpracticesthatappearedirational
(andyetfunctioned,muchtoWesternsurprise)astheproductofdiferent・traditions・
thathadpresumablyaccustomedpeopletobehavinginacertainfashion.Onlymuch
later,withcriticismofEurocentrismintheacademy,diditbecomemorecommonto
understanda・rational・modelasoneappropriatetothecircumstancesinquestionrather
thanmerelyasoneofWesternprovenance.
９ AbegglenwasatonepointthepresidentofBostonConsultingGroupinJapan;in
additiontohisbusinesscredentials,healsowroteonAmericanbusiness,onemajor
workbeingthatwhichhewrotewithW.LloydWarner,OcupationalMobilityinAmerican
BusinesandIndustry,1928-1952(Minneapolis:UniversityofMinnesotaPress,1955).At
thetimeofwritingTheJapaneseFactoryhewasnotaJapanspecialistandneededto
dependoninterpreterstocaryoutthestudy.
10 OtherdefiningfeaturesofJapanesefactoriesasarticulatedbyAbeggleninclude
enterprise-specificunions,seniority-basedwages,theregularhiringofyoungrecruits,
andtheprovisionofin-housetrainingforthoserecruits.
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couldbeunderstoodastheproductofJapanese・tradition・a
perspectivegroundedinanessentialistviewofJapanesesociety
andculturethatcouldbeobservedevenbeforethewar・proved
especialyenduring,layingthegroundworkforpopularworks
thatassertedtheuniquenessofJapanesebusinesspractices.The
trendreacheditsheightinthe1980s,withagenerationof
AmericanbusinessmenbeingadvisedtoreadGoRinnoSho(The
BookofFiveRings)andcontemplatewakatogaininsightinto
themindsoftheirJapanesecounterparts.
Asignificantdevelopmentintheearly1960swasthebeginning
ofspecializedarticlesonJapaneseeconomicandbusinesshistory
inEnglish.Oneearlyarticlethatcoveredapproximatelythe
samechronologicalspanasLockwood・s1954monographwasM.
Bronfenbrenner・s1961piece,・SomeLessonsofJapan・sEconom-
icDevelopment,・whichexplainedthatJapan・seconomicresur-
gencehadpromptedrenewedinterestinitsearliereconomic
development.BronfenbrennerarguesthatJapan・seconomic
developmentwaspredicatedonthesuccessfuladoptionof
Westerntechnology,butlikeLockwoodhestressesthatitwas
notdependentonforeignpowerstodrivethistransformation.
HeholdsupJapanasamodeloflatedevelopmentfromwhich
developingnationscanlearn,aviewthathasrescindedovertime
butstilassertsacertainpulforcomparativeeconomicstudies.
SomearticleswerewriteninresponsetoAbegglen・sargument
inTheJapaneseFactory,suchasSumiyaMikio・s・TheDevelopment
ofJapaneseLabour-Relations.・SumiyaindicatesthatAbegglen・s
argument,particularlywithregardto・permanentemployment,・
wasinitialyalsofavoredbyJapanesescholars,buthassincefalen
outoffavorinthefaceofhistoricalresearch;hearguesconvinc-
inglythatbytheearlytwentiethcentury,boththelabormarket
（12）
andlaborrelationsinJapancloselyresembledthoseinEuropeat
theequivalent・take-of・stage.Practicessuchas・permanent
employment・werecalculatedresponsestolatereconomicdevel-
opmentssuchasworkermigration,notholdoversofJapanese
・tradition.・Thelaternotion,however,wasneverthelesstoper-
sistfordecadestocome.
Otherarticleauthorsaddressedthezaibatsu,oferingahis-
toricalcontrasttotheeconomicassessmentsofentireindustries
thatwereemergingatthesametime.11Onesuchtreatmentwas
ShibagakiKazuo・s・TheEarlyHistoryoftheZaibatsu.・Shiba-
gakicarefulydelineateswhatcomprisedazaibatsu,emphasizing
thatazaibatsuwasnotasimplemarketmonopolybutrathera
monopolyofcapital,beneathwhich,inacomplexhierarchy,were
locatedmarketmonopoliesperse(535).Takingthetwogreatest
zaibatsu,MitsuiandMitsubishi,asmodelsforexplainingthetypi-
calzaibatsu,ShibagakiturnstotheMeijiRestorationandthen
chartsthedevelopmentofthesetwozaibatsuthroughintothe
earlytwentiethcentury.Ayearlater,in1967,Mitsubishireceived
itsowntreatmentinapioneeringarticlebyKozoYamamura,
・TheFoundingofMitsubishi,・whichwasoneofthefirst
English-languagestudiesofthehistoryofafirminprewarJapan.
Inthispiece,Yamamuraquestionstheroleplayedbyconceptions
of・samuraispirit・inMeijientrepreneurship,suggestingthat
ratherthanhigh-handedsamuraiethositwasactualyMitsubishi
founderIwasakiYatar・・sch・ninconsciousnessandnotionsof
putingthecustomerfirstthatgainedhimearlysuccess.More-
（13）
11 Thechemicalindustry,steelmanufacturing,andotherindustriesalbegantoreceive
specializedatention.Tooferoneexample,KimuraHidemasaproducedapieceonthe
aircraftindustry(・Japan・sAircraftIndustry,・JapanQuarterly13.4(October-December
1966):513-521).
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over,Yamamotoquestionswhethertheviewofentrepreneursas
reflectingsomesortof・samuraispirit・hintsatanunderlying
OrientalistapproachtoJapaneseeconomichistorythatpresup-
posesJapaneseentrepreneurswerediferentfromthosefound
elsewhere.FindingIwasakifundamentalynodiferentfromcon-
temporaryAmericanentrepreneurs,Yamamotosuggeststhat
vagueconceptionssuchas・Confucianethos・and・samurai
spirit,・ofteninvokedwhendiscussingMeijientrepreneurship,
needreevaluation.
Anothermajorcontributiontoscholarshiponthehistoryof
Japaneseeconomicsandbusinesswasthearivalofthesecond
volumeinthePrincetonmodernizationseries,namelyWiliam
Lockwood・sTheStateandEconomicEnterpriseinJapan(1965).This
volume,whichconsidersthemodernizationofJapanfroman
explicitlyeconomicangle,broughttogethernumerousscholarsto
weighinonthenatureofthattransformation.KazushiOhkawa
andHenryRosovskystarttheirpiece,・ACenturyofJapanese
EconomicGrowth,・withthefamiliarrefrainaboutabackwards
islandnationthatunderwentdramatictransformation・akey
elementofwhichwaseconomic・toemergeasaworldpower.
OhkawaandRosovskyemployamethodologyderivedfromthe
Europeanexperience,arguingthat・Theprimemoverofindustri-
alizationwasthesameinEngland,Russia,France,Japan,orany-
whereelse,・andwhiletheyholdthattherearediferentspeedsat
whichanationmaypassthroughthestagesofmoderneconomic
development,alstagesareessentialandthesumoftheprocess
（14）
12 TheauthorsechoLockwood・s1954textinpositingdistinctphasesofeconomic
growthfromtheMeijiRestorationthroughtheearlypostwarperiod(Lockwood・sanaly-
sis,recal,endedin1938),butfromamacro-levelperspectivetheycolapsetheseinto
threebroadstagesofmoderneconomicgrowth:1868-1905,1906-1952,and1953
onwards.
isthesame(49).Nationsaredistinguishednotbyvariantforms
ofindustrializationsomuchasbythevaryinglengthofthestages
andthespeedoftheprocess.12
DavidS.Landes,ontheotherhand,in・JapanandEurope:
ContrastsinIndustrialization・placesemphasissquarelyon
Japan・sidentityasthefirstnon-Westernnationtoindustrialize,as
welasonthespeedandself-drivennatureofthatindustriali-
zation.IncomparisonstoindustrializationinEuropehetakes
notesofdiferencesratherthansimilarities,pointingtosuch
markedcontrastsasthesignificantroleplayedinEuropebyfor-
eigncapital,whileJapan・sindustrializationwasalmostentirely
fundeddomesticaly.Lockwoodmadeasimilarargumentinhis
1954monograph,butLandesbuildsitintoalargerargumentfor
Japaneseself-industrialization.Heemphasizesthat,unlikeEuro-
peancountries,Japandrewuponrelativelylitleinthewayof
contributionsbyforeigners,bringinginonlyenoughtoserveas
teachersuntiltheJapanesewereabletoproceedbythemselves.
WhileLandesfocusesontheMeijiera,hisstudyishelpfulin
counter-balancingOhkawaandRosovsky・sviewofauniversal
modelofeconomicdevelopmentwithanargumentforunder-
standingJapanasaspecialcase.Thisonceagainunderscoresan
ongoingdichotomybetweenthosewhounderstandthemodern
Japaneseeconomicexperienceasbutavariationonauniversal
formfirstestablishedbytheWest,andthosewhounderstandit
asaspecialoruniquecasethatmaydefycomparisontothe
Westernexperience.Otherpiecesinthevolumeareconcerned
withentrepreneurism(atopicthatcontinuedtoreceiveatention
forseveralyearsinEnglish-languageacademiaasscholarscom-
binedbusinesshistorywithpoliticalhistorytoassesstherelations
betweenentrepreneursandthestate),13growthintheagricultural
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sector,14andconsumption.15Unfortunately,exceptforthebroad-
ersurveypieces,thearticlesinthisvolumegiveshortshrifttothe
earlytwentiethcentury,movingfromdiscussionsoftheexciting
andtransformativeMeijieraintothepostwarexpansion,withthe
prewareraleftassomethingofadeadzoneinthemiddle.
In1966IwaoF.AyusawapublishedAHistoryofLaborin
ModernJapan,thefirstmonographdedicatedtothistopicsince
1928.WhileearlierworksdiddiscussJapaneselabor,itwas
largelyinapassivesense,withworkersbeingshufledaroundby
thestate・incontrast,Ayusawarestorestheagencyoflaborers,
explainingtheiratemptstoorganizethemselvesandasserttheir
wilforreform.Theothersideoftheequation,management,
receivedareconsiderationinM.Y.Yoshino・sJapan・sManagerial
System:TraditionandInnovationtwoyearslaterin1968.Yoshino・s
wasthefirstworktoconsiderthedevelopmentofJapaneseman-
agementfromanexplicitlyhistoricalperspective,althoughthe
bulkoftheworkisgivenovertoassessingthen-curent(1960s)
managerialideologies.ForYoshino,thereismuchtobelearned
fromconsideringJapanesemanagementinthecontextofits
historicaldevelopment,butatthesametime,keyelementsare
theresultofadaptationtoparticularpostwarcircumstancesand
cannotbeexplainedsolelybywayofanenduringJapanese・tra-
dition・ofmanagement.
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13 JohannesHirschmeier,・ShibusawaEichi:IndustrialPioneer,・209-247;andYasuz・
Horie,・ModernEntreprencorshipinMeijiJapan,・183-208.
14 JamesL.Nakamura,・GrowthofJapaneseAgriculture,1875-1920,・249-324;and
Sh・jir・Sawada,・InnovationinJapaneseAgriculture,1880-1935,・325-351.
15 AlanH.Gleason,・EconomicGrowthandConsumptioninJapan,・391-444,which
considershowconsumptiongrowthparaleledeconomicgrowth,dividinghisstudyinto
threechronologicaleras:1887-1925(whenconsumptiongrewsteadilyalongwith
economicgrowth),1925-1945(whenconsumptiondroppedofinthefaceofhardship
andwar),andthepostwarera(whenspectaculareconomicgrowthwasmiroredby
spectacularincreasesinconsumption).
WhileoneaspectoftheprewarerathatYoshinotouchedupon
wasbusinessideology(suchastheconceptionof・industrial
paternalism・),thegroundbreakingworkonthattopichadcome
outthepreviousyearin1967:ByronK.Marshal・sCapitalismand
NationalisminPrewarJapan:TheIdeologyoftheBusinesElite,1868-
1941.MarshalnotesthatindustrializationinJapanproduceda
neweconomicelite,akintothatcreatedinEnglandandAmerica
folowingtheirrespectiveindustrialdevelopment,butunliketheir
compatriotsinEnglandandAmerica,thenewJapaneseelite
lackedideologicalsanctionfortheexerciseoftheireconomic
might・this,Marshalexplains,wasduetothepersistenceofthe
traditionalvaluesystem.Essentialy,Marshalsuggeststhatthe
persistenceofConfucianconceptionsofbusinesspreventedthe
economicelitefromexercisingthefulextentoftheirnewfound
power・anargumentthatrisksfalingpreytothevagueconcep-
tionsYamamuracriticized,orthenotionofapersistentJapanese
・tradition・ofbusinessthatcontinuedintothepresent.Rather
thanoferanalternativevaluesystemthatwouldaccommodate
theirrole,Marshalasserts,Japanesebusinesselitescameout
rejectingAnglo-Saxon capitalistvalues,amassingimmense
fortuneswhiledenyinganyinterestinmaterialrewards.
WhatmakesMarshal・sanalysismorethought-provokingthan
earlierassessmentsalongthelinesofJapanesetraditionisthat
Marshaldistinguishesbetweenthepracticesoftheseelites・
whichcertainlyamountedtomaterialaggrandizementandcapital-
istventures・andtheideologicalpositiontheyclaimedtouphold,
althoughheisclearthattheelitesthemselveswerelikelysincere
anddidnotseethesetwoascontradictory.Itisinthisconsid-
erationoftheideologicalanglethatMarshal・scontributionisper-
hapsmostsignificant.Heefectivelyarticulateshowtheideology
（17）
English-LanguageScholarshiponEarly
Twentieth-CenturyBusinessHistoryinJapan
ofbusinesselitesreflectedthevaluesystemsoftheirera,and
howdiferingconceptionsoftheroleofbusinessinsociety
fosteredcertaineconomicdevelopmentsandnotothers.This
promptsonetoconsiderthewaysinwhicheconomicsystems
andbusinesspracticesdevelopinresponsetonotonlydirecteco-
nomiccircumstances,butalsoideologicalcircumstances.While
MarshalmayhavedrawnsignificantdistinctionsbetweenJapan
andtheWestduetothelegacyoftradition,heemphasizedthe
diferencesinbusinessideologynotpractice,markingaconcep-
tualstepforwardinsophisticationfromtheAbegglenposition
withitsmoreliteralpersistenceof・traditional・values.Asitwere,
theAbegglenperspectiveitselfwastocomeunderincreasing
atackbyacademicsinthefolowingdecadeasJapaneseeco-
nomicexpansioncontinuedatarapidpace,whilesimultaneously
popularwritersinbothJapaneseandEnglishmovedintheother
directionbyatributingthiseconomicsuccesstouniqueJapanese
characteristics.
III.TheLaterPostwarEra(1968-1978)
ThetremendouseconomicexpansionofJapanduringthelate
1960sand1970sresultedinmoreandmoreatentionbeing
accordedJapan・seconomictransformationandinquiriesintoits
origin.ThisledtoanexplosionofwritingintheEnglish-language
sphere.Variouseconomistscontinuedtoproduceworksinthe
oldmodeoftreatingJapan・seconomyasasinglefunctioning
system,oftenstressinghowelementsofWesternindustrialization
andmanagementhadbeenmodifiedtosuittheJapanesecontext,
ordrawingatentionto・peculiar・aspectsofJapanesebusiness
practicethatcontinuedtobeatributedtothepersistenceofa
premodernJapanese・tradition.・Theongoingroleofthestatein
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theJapaneseeconomyalsocontinuedtoatractatention,often
beingsituatedasakeystone,aswasthecasewithworkslikeK.
Bieda・sTheStructureandOperationoftheJapaneseEconomy(1970).
Otherworksweredirectlyconcernedwithexplainingpostwar
economicexpansion,suchastheaptly-titledHowJapan・sEconomy
GrewSoFast.16AsthecontemporaryJapanesemarketbecame
increasinglyatractivetoAmericaninvestors,・how-to・guidesfor
USfirmsinterestedinpursuingventuresinJapanbeganto
appear.Thisformofliterature,whichwouldeventualyturninto
afloodinthefolowingdecade,initialyfocusedonhow
Americanfirmsandindividualbusinessmencouldadapttosuit
theJapanesemarket,whilelaterbookswentfurtherandfocused
onhowtoadaptJapanesemanagementpoliciesintoUSfirms.
Suchbookswouldoftenincorporatesomehistoricalbackground,
butusualypersistedinfolowingthenowwel-establishedmodel
ofconceivingofJapanesebusinesspracticesasuniqueandrooted
inJapanese・tradition.・17
Intermsofstudiesofbusinesshistory,Abegglen・sTheJapanese
Factoryremainedinfluential,presupposingasitdidtheexistence
ofanenduring,idealizedhistorythatgavebirthtotheJapanese
・traditional・businesspracticesthathesawascharacterizingfirms
inhisday.Withpopularwritingreflectinghisthesis,butmore
specializedacademicworkindicatingotherconceptionsofthe
earlytwentiethcenturythatdiscountedthepossibilityofa
straightforwardcontinuationofasystemofbusinesspractices,
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16 Theauthor・sshortanswertothetitularquery:・…theanswerisnottobefoundin
anysingledeterminantofoutput.Rather,changesinalmostalimportantdeterminants
werehighlyfavorableincomparisonwithothercountries,andinnonewasthechange
particularlyunfavorable・(46).Inotherwords,luckandtimingwerejustasimportant
asculturalfactorsmayhavebeen.
17 Oneearlyexampleofsucha・how-to・bookwasRobertJ.Balon,ed.,DoingBusines
inJapan(Tokyo:SophiaUniversity,1967).
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responsestoAbegglenbecamewidespread.
Somewerekinderthanothers.Theculturalanthropologist
ThomasP.Rohlen,inForHarmonyandStrength:JapaneseWhite-
ColarOrganizationinAnthropologicalPerspective,soughttoofera
corectivebyconsideringbankworkers,giventhatwhite-colar
workershadbeenunderstudied.Rohlenbeganhisstudywiththe
convictionthat・traditional・Japanesestructuresofthought,
organization,andinterelationshipwouldbereadilyapparent
inmodernorganizations;perhapsscholarshadbeentoohasty
todismissthispossibility,hereasoned.Inhisownanalysis,he
oferssomethingakintoathirdwaybetweenstudiesfocusedon
・functional・factors(emphasizingchange)andthosefocusedon
・cultural・factors(emphasizingcontinuity).
OtherresponsestoAbegglenwerelesspositiveintheirassess-
ment.TairaKojiarguedinEconomicDevelopmentandLaborMarkets
inJapan(1970)thatthe・permanentemploymentsystem,・
Abegglen・skeyexampleofadistinctand・traditional・Japanese
practice,hademergedfromeconomicnecessity,notanolder
Japanese・tradition.・RobertE.Cole,bestknownforJapaneseBlue
Colar(1971),wrotethreeseparatearticlestacklingtheissue.The
first,・FunctionalAlternativesandEconomicDevelopment:An
EmpiricalExampleofPermanentEmploymentinJapan,・ispar-
ticularlysignificant.18Itcomprisesacritiqueofconceptualmodels
ofthestructuralchangesassociatedwithJapaneseeconomic
development,andbuildsasystemicframeworkthatofersfour
conceptionsforcomparingtheresponseofsocietiestomodern
economicgrowth,basedontheaxesofstructureandfunction:
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18 Theothertwoarticlesare・PermanentEmploymentinJapan:FactsandFantasies,・
and・TheTheoryofInstitutionalization:PermanentEmploymentandTraditionin
Japan,・bothlistedinthebibliographybelow.
historicism (diferentstructure,diferentfunction),functional
alternatives(diferentstructure,samefunction),structuralmodel-
ingwithenvironmentalefects(samestructure,diferentfunc-
tion),andconvergence(samestructure,samefunction).Thisisa
stepbeyondRohlen・s・cultural・and・functional・division,and
ofersthepossibilityofagraphwhereinvariousexperiencesof
economicdevelopmentcanbechartedandcompared.19
InasimilarveintothatpursuedbyRohlen,in1973・sBritish
Factory,JapaneseFactoryRonaldDorerespondedtoAbegglenby
critiquinghispositiontosomeextent,whilestilalowingfordis-
tinctelementsoftheJapaneseeconomicworldthatappearedto
owetheirpreservationtoculturalfactors.Inhiscomparative
studyofaJapanesefactoryandaBritishone,Doreidentifiesdis-
tinctadvantagesandshortcomingstoeachmodel.20 Finaly,
anotherworktorespondtoAbegglenaroundthistimewas
ModernizationandtheJapaneseFactory,byRobertM.Marshand
HiroshiMamari.AswithDoreandsomeoftheotherpieces,this
chalengedsomeofAbegglen・sassertions,butdidsoalmost
entirelyoutsideofthefieldofhistory.
Ratherthanbeingbusinesshistoryorevenbusinessstudiesper
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19 Inthisregard,Cole・sapproachrecalsapiecebyMaruyamaMasaooferingasimilar
twin-axismodelwhereinvariousformsofmodernitycanbecharted,although
Maruyamawasconcernedwithplotingforthepurposeofcomparisonvariousactual
modernities,ratherthanconceptualmodelsofdevelopment.SeeMasaoMaruyama,
・PaternsofIndividuationandtheCaseofJapan:AConceptualScheme,・inChanging
JapaneseAtitudesTowardModernization,ed.MariusB.Jansen(Princeton:Princeton
UniversityPress,1965),489-531.
20 Forexample,theJapaneseareorderlybutlackindividuality,whiletheBritisharethe
otherwayaround(9);theBritishsystemischaracterizedbyindividualism,oralas
opposedtowritenagreements,andbeligerentrelationsbetweenworkersandparticu-
larlyworkersandmanagement(142-144especialy),resultinginlostproductivityand
conflict;theJapanesesystemlacksindividualmotivation,butofersmoreidentification
withthefirm(163-165),andhasamorecooperativeandlessantagonisticrolefor
unions(168-175).
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se,thesestudiesusedbusinessesasevidenceofbroaderconclu-
sionsaboutJapanesebusinesspracticesingeneral.Itisnote-
worthythatwhilemanyoftheauthorstookissuewithAbegglen・s
argument,hiscentraloperatingassumption・thattherewasbut
onecharacteristicaly・Japanese・wayoforganizingindustry・
wentunchalenged.Thehistoricalrealitythatbusinesspractices
arebynaturedynamicincharacter,emergingfromparticulareco-
nomicandsocialcircumstancesinagiveneraandtendingto
changewiththetimes,wasdownplayedamidstthearguments
overculture,andthiscontinuedtobethecaseformuchofthe
English-languagescholarshipofthefolowingdecade.
In1970thejournalTheBusinesHistoryReviewhadaspecial
issuededicatedtoJapaneseentrepreneurship,withseveralarticles
pertinenttoearlytwentieth-centurybusinesshistory.Inanintro-
ductorypiece,・EntrepreneurialStudiesin Japan,・Henry
RosovskyandKozoYamamuranotethatJapanhascelebratedits
economicentrepreneurscomparativelylitle,andthatentrepre-
neurshiphasreceivedfarlessatentionthanhasJapaneseeco-
nomicgrowth.In・TheJapaneseSpiritofEnterprise,1867-
1970,・JohannesHirschmeierengageswiththequestionMarshal
hadgrappledwithearlier:ifthepursuitofsuccessandwealth
throughbusinesswasperceivedasideologicalyindefensible,how
didJapaneseentrepreneurslegitimizethemselves,andmore
broadly,howwasJapan・sdramaticeconomicexpansionsoldto
themasses?Hirschmeierarguesthatindustrializationandeco-
nomicexpansionwerereconceptualizedaspublicservice,making
businessdevelopmentpalatabletothepublic;atthesametime,
foreignmethodsofcorporateorganizationwereintroducedand
legitimizedintheform offamiliarpaternalism.Meanwhile,
HidemasaMorikawaundertakesacomparativestudyofthe
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organizationalstructureoftheMitsubishiandMitsuizaibatsu.His
approachishelpfulbecause,ratherthantreatingzaibatsuas
monolithicblocksthatimpededprogressordevelopmentas
someearlierwritershaddone,heconsidershowtheseenormous
cartelsweredynamicunitsthatrespondedtocircumstances,
centralizinganddecentralizingasneededinordertoensurefun-
damentalcontinuityandfinancialstability.KojiTairaconsiders
factorylegislationinthelateMeijiera,andbyimplication,the
roleofthestateinsetingmanagementpracticeanddirecting
industrialization.Koji・spiece,・FactoryLegislationandManage-
mentModernizationduringJapan・sIndustrialization,・ishelpful
becauseitarticulatesthevaryingagendasofthestateandindustry
elites.Finaly,RobertEvansJr.・spiece,・Evolutionofthe
JapaneseSystemofEmployer-EmployeeRelations,・considersthe
developmentoflaborrelations,butreinforcestheideathatapar-
ticularlyJapanese・system・ofpracticesdevelopedthatwasquite
distinctfromWesternmodels.
OnlyayearafterthespecialeditionofTheBusinesHistory
Review,asignificantarticleappearedinanothervolumeofthe
PrincetonModernizationSeries,DilemmasofGrowthinPrewarJapan.
ArthurE.Tiedemann・scontributiontothatvolume,・BigBusi-
nessandPoliticsinPrewarJapan,・wasoneofthefirstpiecesto
specificalyfocusonthetitulartopic.Tiedemann・spieceispar-
ticularlyhelpfulinthatitcoversboththeMeiji-eradevelopment
ofrelationshipsbetweenpoliticalandbusinessinterests,andthe
transitionoftheserelationshipsintothe1930s・adecadeofim-
mensesignificanceinpoliticalhistorythathadpreviouslybeen
givenshortshriftinstudiesofbusinessandeconomichistory.
Tiedemann,likeRobertEvans,complicatestherelationshipbe-
tweenthestateandbusiness,statingthatwhileindeedthestate
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playedakeyroleininitialymoldingindustry,bythe1890sbusi-
nesseshadtheirownconceptionsofwhatbestservedtheirown
interests,leavingthestatetocontendwiththeirownwilaswel
asthenow-formidableeconomicpowertheyrepresented.His
accountoftherelationshipbetweenbigbusinessandthepolitical
parties,inwhichtheywereintimatelyinvolved,drawsoutsome
ofthedetailsofkeyrelationshipsintheearlytwentiethcentury
which to thatpointhadbeen neglectedbyscholarship.
Tiedemannrevealshowthebreakdownofthepowerofpolitical
parties,seenfromthevantagepointofbigbusiness,prompteda
crisisasthebusinesseswerenowshornoftheprimarychannel
theyhadusedtoensurepoliticalpoliciesthatwereofbenefitto
them.Whatfolowedwasaperiodofreformandnegotiationas
bigbusinessstruggledtoadapttothenewsystemandrespondto,
ortakeadvantageof,therisingpowerofthemilitary.
In1973,atwo-volumeconferenceworkentitledEconomic
Growth:TheJapaneseExperienceSincetheMeijiErawaspublished,
basedonpaperspresentedata1972conferencethatbrought
togetherJapaneseandWesternscholarstodiscussvariousaspects
ofJapaneseeconomicdevelopment.Thework・simmediatevalue
wastoprovideEnglish-speakingaudienceswitharangeof
Japaneseperspectiveson modern economicdevelopment,
accompaniedbysubstantialstatisticalwork.Thearticlesconsid-
eredsuchissuesastherootsofagriculturaldevelopmentfrom
theTokugawathroughMeijierasandtherolethoseplayedinin-
dustrialization(akeytopicinJapanesescholarshipduringthe
1960sand1970s).Particularlynoteworthyforhistoriansof
JapanesebusinessareMiyokoShinohara・spaperoncyclesof
growthinmanufacturingproduction,andKunioYoshihara・s
paperonproductivityinthemanufacturingsector.Whilesolid
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scholarship,however,bothpiecesassesseconomicoutputintheir
respectivesectorsasawhole,ratherthanconsideringtheroleof
individualmarketsorbusinesses,therebyperpetuatingthelimita-
tionidentifiedwitholderJapanesescholarshiponeconomic
history.Thevolumesasawholeemployamacro-levelscopewith
emphasisongovernmentregulationandbroadassessmentsofin-
dustrialgrowth,withaprimaryconcernremainingtheroleofthe
statein・guiding・Japaneseeconomicdevelopment.
Severalarticlesrelevanttobusinesshistoryalsoappearedin
JapaninCrisis:EsaysonTaish・Democracy(eds.BernardS.
SilbermanandH.D.Harootunian)whichwaspublishedin1974.
AkiraIriye・spiececoncernseconomicexpansioninrelationto
Japan・scolonialteritories,whileKozoYamamurain・The
JapaneseEconomy,1911-1930・ofersalookattheJapanese
economyinthesecondandthirddecadesofthecentury.
YamamuranotesthelackofatentionafordedtheTaish・era,
suggestingthatinadditiontoarelativelackofmaterials,the
eradefiessimplecategorization;furthermore,economists・pre-
occupationwitheconomicgrowthhaveledthemtofocusonthe
transformativeMeijiandpostwarerasinstead.Thisisafair
assessmentofthestateofthefieldatthattime.Yamamura・sown
contributionistore-assessthezaibatsu.Heclarifieshow,farfrom
theroleofthezaibatsubeingastraightforwardcontinuationfrom
earlierperiods,theTaish・erasawimmensecapitalaccumulation
intheirhands.Hechalengesthenotionthatzaibatsugrowth
anddominancewasaforegoneconclusion,andrevealsinstead
themultiplefactorsinvolved.GeorgeO.Toten・spaperonthe
NodaStrike(1927-1928),・JapaneseIndustrialRelationsatthe
Crossroads,・alsobearsbriefmentionasavaluablecontribution
tostudiesofearlytwentieth-centurylaborinJapan.Thepieceis
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helpfulasacorectiveinthatitstressestheagencyofhistorical
actorsandtherangeofoptionsavailableatanygiventime:in
spiteofwhatpostwarstudiesof・Japanese-stylemanagement・
mayhaveargued,evenifsuchacoherentsystemofpracticesdid
existearlier,itwasneveraforegoneconclusionbutrathera
coursechosenfromamongmanypossibilities・amore・West-
ern・styleofmanagementmayhavebeenjustaslikelytodomi-
natehadotherconditionsbeenpresent.
In1975,GaryD.Alinson・sJapaneseUrbanismwaspublished.
Theworkfolowsthedevelopmentofthecompanytownof
Kariyaoverthecourseofahundredyears(1872-1972),tracing
theeconomicandindustrialtransformationfromtheperspective
oftheregion.Whilemuchoftheworkisconcernedwitheluci-
datingtheimpactofparticularfirmsinthepostwarera,itofers
amodelforregionaleconomichistorythatincorporatestherole
ofparticularbusinessesinshapingthatregion:theMikawa
Railway,forexample,wasbothgeographicalyandeconomicaly
transformative.
Thefolowingyear,HughPatrick・sJapaneseIndustrializationand
ItsSocialConsequencesappeared.Theworkissub-dividedintothree
sectionscorespondingtolabor,industry,andsocialaspects
ofindustrialization,andefectivelybringstogetherscholarsin
severalfields.TuviaBlumenthal・saccountoftheshipbuilding
industry,RyoshinMinami・spieceontheimpactofelectricpower
onmanufacturing,andKozoYamamura・songeneraltrading
companiesalbearconsideration.Althreepiecesincorporate
solidhistoricalperspectives.Blumenthal・spiece,・TheJapanese
ShipbuildingIndustry,・resemblesthe・industry-model・Japanese
scholarshipthattracesaparticularindustry,givingonlycursory
noticetoparticularfirmsandtheirstrategieswithintheindustry
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inquestion(MitsubishiandKawasakibothfeaturebriefly),while
Yamamurain・GeneralTradingCompaniesinJapan・ofersan
approachbasedmoreoncasestudies,drawingupontheexamples
ofMitsuiBussan,C.Itoh&Company(foundedbyCh・beiItoh)
andIwai&Company(foundedbyBunsukeIwai).Minami・s
piece,・TheIntroductionofElectricPowerandItsImpactonthe
ManufacturingIndustries,・utilizesanindustry-wideassessment
toconveythetransformativeimpactofelectricpowerincom-
parisontoolderindustrialtechnologiessuchassteamenginesor
waterwheels.
Finaly,theearly1970switnessedatleastoneworkinEnglish
dedicatedtoaparticularfirm:JohnG.Roberts・Mitsui:Thre
CenturiesofBusines,in1973.Robertsemploysaconventionalnar-
rativetotracethedevelopmentofMitsuifromitsfoundinginthe
EdoPeriodthroughthepostwarera.Unfortunately,whilelikely
oneofthefirstcompanyhistoriesofaJapanesecompany
inEnglish,theworkhasseveraldrawbacks.21First,whilenot
oficialyendorsedbyMitsuiitself,theworkwasbegunfrom
articleswritenatthebehestofthecorporationinthe1960s,
whichimpliesitisnotaneutralworkofscholarship.Second,the
workisnotparticularlyanalyticalinmethodology,optinginstead
foracelebratoryaccountofMitsui・ssuccessineachgeneration,
againstathinly-sketchedandstereotypicalbackdropofafeudal
Japanwrenchedthroughmodernization.
Overal,thelate1960sthrough1970switnessedsignificant
developmentsinEnglish-languagescholarshiponearlytwentieth-
centuryJapanesebusinesshistory.Themostsignificantofthese
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companies,thesewereusualycontemporaryaccountsarangedbythecompaniesin
question.
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includedchalengestothenotionofasingletrajectoryofeco-
nomicdevelopment,ashiftfromanear-exclusivefocusonthe
roleofthestateindirectingindustrializationtoaconsiderationof
theroleplayedbyentrepreneursandbusinesses,theemergence
ofworkonthepreviously-neglectedeconomichistoryof
theTaish・Period,andmorespecializedstudiesonparticular
industries.Thesetrendswoulddevelopfurtherinthesubsequent
decade,whileatthesametimeWesternscholarsincreasinglyhad
tocontendwiththeresurgenceofolderconceptionsandpre-
suppositionsintheformofpopular,widespreadwritingsabout
Japaneseeconomicsandbusinesspractices.
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